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Cambridge Translation Resources (CTR)
An Overview

e A full-service language management firm
working in Asian, European and Latin American
languages. Services included translation, editing,
proofreading, desktop publishing, software and

internet localization.




CIRE by the numbers

® Company Founded: 1992
e Initial Investment: $6,000 USD

e Sold to LFI WorldWide (LFIWW): 1998

(Backed by M/C Partners of Boston, MA)

® M/C original capital commitment: $15 million




CTR Saapshot

CTR provided language management services to
two target groups:

— High Technology/Services: medical device companies,
telecommunications firms,financial services firms,

global retailers and divisions of Fortune 500 companies
e Sample Project: GTE IMSE
— School and trade publishers: textbook publishers, trade

magazines

e Sample Project: Newsweekn Chinese




CIIR Evolves

® The modem and file transfer revolutionized the
language industry. Paper managed systems with
very little quality control evolved swiftly to
language management systems where language

and technical expertise could be tapped
GLOBALLY.

® The Internet drove industry development by
increasing exponentially the relationship
possibilities.




Guanxi - CTRG Competitive Edge

e Culture of Relationships - Guanxi

e Corporate culture geared to support internal and
external relationships: management team,

employees, customers, service providers.

® Outside your family, what 1s your most important

relationship and what 1s its value?




Competitive Positioning

® Chinese and Asian Language Capability;

e “Cambridge” an intellectual, technological and
language hub;

e Woman-owned business;

e Publishing expertise;

® Project Management Systems (PMS);
computerized project management systems
managed project flow and file transfer between
language and technical experts.




Einancing

® To bootstrap: “To promote and develop by use of
one’s own 1nitiative and work without reliance on
outside help; undertaken or accomplished with
minimal help.

e In 1992, the translation services industry had very
few barriers to entry. The $6,000 purchased two
computers (IBM and Macintosh), a laser printer, a
fax machine, a modem and office startup costs.

® What are the challenges of bootstrapping?
® Do you think bootstrapping 1s back in favor?




Additiena Funding Sources

e Bank Line of Credit:$75,000 increased to
$150,000 by 1996

e Customer Bridge Loan:$100,000 in December
1997

® Why did a customer give us a loan?




The Internet Dilemma:
Do it better, do it taster and develop new technologies

® Challenge: Increased overhead for project

managers, technology investment

e Challenge:Increased demand for translation tool
development (R&D dollars)

e Challenge:Immediate need for revamped brand
($$%9%) and Internet site development ($$$%)

® Outcome:Roll-up activity




